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Not reading this stuff?  Just send back an email with Thanks, but no thanks! In the subject line and we will make sure you are not 
bothered again.  

Dear Friends:  June is fading fast as I write this!  There are many items of 
interest to share.  Among them: 

 The final section of the Rise and Fall of IMSA -- Part III: Decline and Fall  
 American College Ethics Center Names New Director  
 Sixth Annual Conference for African American Financial Professionals 
 LIDMA Now Accepting 2011 ñSeal Of Approvalò Applications 
 Sun Life Follows Canadian Way of Conservative Management 
 LIMRA Reports Combination Life Insurance Up 62%  
 10 Steps to Managing E-Mail 

 Key Social Media Considerations 

 LHCA Meeting #97 in Historic Charleston, SC 

 A.M. Best: Admitted Assets for L/H Industry Jump 7.1% in 2010 

  
 

 MetLife to Pay Eligible Policyholders $1.5 Billion in Policy Dividends 
 IRES Foundation 19th Annual National School on Market Regulation 

 Obama Will Nominate Roy Woodall to FSOC 

 Actuaries Seek Seat on Treasuryôs Insurance Advisory Committee 

 Compliance Deadlines Approach for Broker-Dealer Rules Governing Suitability, Outside 
Business, óKnow Your Customerô 

Good Compliance Writing   ACTIONABLE 

June is a special month for ñDads and Grads,ò so we are featuring quotes on 
these special people in this issue.  Thanks for reading! 

Ken Kalis 
505-0705 

215-9124 cell 

 

  

  

http://www.acli.com/Events/Pages/COMP2011.aspx


 

There are fathers who do not love their children; there is 

no grandfather who does not adore his grandsonò   
 

 
 

The Rise and Fall of  

 A Short and Personal Memoir  
 
 
By Qualified Independent Assessor, Kenneth J. Kalis, CLU 
 

Part III: Decline and Fall  

I was quite enthusiastic about IMSA in early 2005. The headline in our Excelsior newsletter 
for the first quarter proclaimed Has IMSA Arrived? (I think so!)  http://kkalis.com/1_Q_05.pdf    

I was not alone. The prevailing view was that IMSA was 
a success.  Outsiders looked to IMSA as a model.  The 
CPCU Society president (Don Hurzeler) initiated a 
Society task force to research whether a self regulatory 
body like IMSA would be a useful model for the 
property casualty industry and the role the Society 
should play in any industry image-restoration effort. 
Like other qualified independent assessors, I was very 
busy with assessments for membership renewal, 

managing a team of 5 QIAôs to assess the nationôs leading company. At the same time, I 
was serving on IMSAôs Standards Committee to incorporate into the assessment process 
elements suggested by the regulators to make it more congruent with the NAIC market 
conduct examinations. Other changes were made to carve out a role for the Board of 
Directors and to make the process more like an audit. 
 
But other conditions were emerging that were to have long-term consequences that 
impacted the health of the association.  One of these was Sarbanes-Oxley, passed in the 
wake of Enron and the Arthur Anderson scandals.  SOX established tighter ethical 
standards for publicly held companies and influenced IMSA in two important ways.  First it 
led the association to adopt stricter standards of independence for its assessors.  Second, 
its own independence standards led QIAôs who worked for the large accounting firms to opt 
out of IMSA assessment work in favor of the SOX work which was much more lucrative.   
 
Independent Assessors, as well as some member companies, opposed the restrictions that 
would limit assessor involvement in the companiesô self-assessment.  Every IMSA member 
had been introduced to IMSA by its independent assessor via the self-assessment process.  
The change banning this not only made it more difficult for new companies to join but also 
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And my dad, you're a great actor 

but you're a better father.  

(Angelina Jolie, Alexander-Premiere in Köln - Photo by Stefan Servos {{GFDL}}) 

put a much greater demand on the internal resources of companies renewing their 
membership.  Companies began to drop out.  Compounding the problem was the 
withdrawal of the big accounting firms, who made up nearly 50% of the independent 
assessors at the time.  At first this seems like a boon to those assessors who 

remained, and I picked up a handful of large companies previously served by the big 5 accounting firms.  But in 
the long run, this was bad for IMSA because it resulted in a net loss of 
distributors and in the perception of IMSA as a less than vital and co-equal 
concern with Sarbanes-Oxley.  IMSA was, in a sense, eclipsed and relegated 
to the back burner.  
 
 Another operating factor was transformation of the IMSA Board of Directors.  
True to his word, Brian Atchinson was working to diversify the membership.  
Gone were the CEOôs of the large companies, gradually replaced by lower 
level company executives, college professors, consumer advocates, stock 
brokers and others outside the life insurance industry.  Late in 2005 the 
General Counsel of a large company was named IMSA chairman, and the 
direction and directing force of the organization changed from what was left of 
its marketing focus to compliance and regulatory issues.  The member 
company CEOôs were no longer directing IMSAôs course as IMSA began a 
search for a new role. This meant not only that the CEOôs lost interest in key 
issues, but that their clout was lost when it came time to ante up the dollars for 
membership fees. 
 
But the new board was not looking at these issues.  It was more internally 
focused on issues that made the association stronger as an organization rather 
than on serving its members needs.  An obvious step was changing the titles 
of the IMSA staff from the traditional nomenclature for industry organizations, 
(Executive Director, Deputy, Associate, etc.) to those used in larger 

companies, (CEO, President, Executive Vice President, Senior Vice President, Vice President, etc.) and the 
focus of the organization shifted from helping its members with continuous improvement to seeking recognition 
for itself as an important industry organization and voice for the consumer. 
 
This change in focus was evident in the direction taken in the revisions of the 2006 Assessment Handbook.  
IMSA opted not to update its standards to include significant issue facing member 
companies such as: 
 

He wants to live on through something-and in his case, his 

masterpiece is his son. All  of us want that, and it gets more 

poignant as we get more anonymous in this world.ò 
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Å SEC Rule 38a-1 
Å Anti-Money Laundering Å Do Not Call List 
Å Patriot Act and regulations 
Å Privacy 
Å Sarbanes-Oxley reviews and certifications 
Å Suitability 
 
The decision was ñthat IMSA should not adopt standards that do not 
directly impact consumer interests.ò (Excelsior 3 2005).  Instead, IMSA 
decided to make only format changes in the process and to move ahead to 
copyright the process to prevent companies who were not IMSA members 
from using it.   
 
From the middle of the decade on, IMSA took a path of public outreach to 
consumer groups and government entities, speaking before Congressional committees, urging the Department 
of Defense to require IMSA membership for all companies selling on military bases, writing articles on topics of 
consumer interest and reaching out to regulators for ongoing support.  Underlying these efforts was a hope for 
a regulatory role once the Optional Federal Charter became a reality, according to one IMSA insider.   

 

A man knows he is growing old because 

he begins to 

look like his 

father.ò  
Gabriel Garcia Marquez    
 

 
IMSAôs Best Practices Workshop in Chicago, September 19-20, 2007 seemed to me a turning point for the 
association.  In a ñcloak and daggerò fashion, notes were slipped under the hotel room doors of company 
attendees indicating that a crisis was at hand.  Exactly what that was was not expressed in the note shared 
with me by the chief compliance officer of one large company, 
but I did attend a meeting at the end of the session where some 
detail was provided.  Companies were not getting ñthe bang for 
the buckò out of their IMSA membership.  What stuck in Brian 
Atchinsonôs mind was the cost of independent assessments. 
 

 Atchinson also told me that the CEOôs of the three largest 
companies had sponsored a study by the McKinsey 
Group to identify a new mission for IMSA as well as 
outline some specific  steps to help the organization 

survive.  While it is difficult to pinpoint 
the crisis point, it may well have been 
the 2007 decision of one of its most prominent companies not to renew.  See Bests 
Review, (Work Ethics, July 2009).  Rumor has it that the IMSA Board Chairman 
offended this companyôs CEO.  Atchinson himself refused to comment but told me 
that it was a personal decision by the companyôs CEO and that the compliance 

My father was always getting excited about something. 

It's genetically inside me somewhere.ò 
 

Nicolas Cage       this file is licensed under the Creative Commons Attribution-Share Alike 2.0 Generic license. 
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people wanted to continue membership.  However that may be, the delisting of this highly 
visible company gave ñcoverò to other dissatisfied companies to drop their membership.  
The CCO of IMSAôs largest company told me ñNo one wants to delist, but IMSA is just not 
delivering the value promised, and this is going to be our last cycle.ò 

In the 4th quarter of 2007, some of the largest member companies held a meeting with 
IMSA (Brian Atchinson and staffer) in New York.  The CCO of one of these companies told 
me that they had decided the costs must be brought down or they would no longer remain 
members.  These were the companies that paid IMSAôs maximum membership fees, 
ranging up to $185,000, and if these companies left, IMSA could not survive on the $5,000 
minimum annual fees that the smallest companies paid. In direct response to this 
pressure, the IMSA Board convened an IMSA Qualification Process 
Working Group which I was invited to join on January 16, 2008.  

This was at the same time that IMSA had decided to boost its income 
from a new Clearinghouse System to help life insurance companies 

obtain certifications of supervision of annuity suitability from third-party distributors as 
required under the NAIC Suitability in Annuity Transactions Model Regulation.  This effort 
was somewhat successful and eventually generated enough annual income to offset the 
loss of one or two large companies, but while it was being constructed, the Qualification 
Process Working Group began its work. 
 

Chaired by NAIC current CEO Terri Vaughn (at that time a member of 
the IMSA Board of Directors), the Working Group met in New York at 
the offices of a large law firm.  I was the only independent assessor 
there aside from the QIA whom IMSA had hired as a consultant to lead 
the group.  Most of the dozen of so companies who attended the 
meeting were in the top 25 in sales and included current IMSA 
members as well as companies who had already dropped out.  All of 
these were signed up to cut costs and implement the McKinsey 
recommendations.  The attendees were senior executive, most of 
whom had never had ñhands onò experience with an IMSA assessment 
and were clearly motivated solely to cut costs.  The only real option 
was whether IMSA would become a Better Business Bureau type 
group with no certification process or whether there would remain 

some modified process that would severely cut costs but still uphold the IMSA standards. 
 
In the end, an attestation approach was adopted whereby companies could simply self-
attest that they were meeting the IMSA standards.  An elaborate process was designed and 
a training schedule set up, where it was made clear that IMSA would not look at the 
attestation paperwork too closely.  To encourage those companies who had dropped out 
(IMSA posted a list of some 48 at the time) a ñstreamlined reinstatement 
processò was also adopted, another elaborate design which induced no former 

members to re-up. 
 

My father was very strong. I don't 

agree with a lot of the ways he 

brought me up. I don't agree with a 

lot of his values, but he did have a lot 

of integrity, and if he told us not to do 

something, he didn't do it either.ò 
Madonna  
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My father used to play with my brother and me in 

the yard. Mother would come out and say, 

"You're tearing up the grass"; "We're not 

raising grass," Dad would reply. "We're raising 

boys."Harmon Killebrew        

 
 

When these changes were announced in mid-2008, IMSA was pretty much finished.  There were some 
companies already in the process of renewing their membership and these recertified using the regular 
renewal process which retained its diagnostic and educational value.  In 2009, when 
IMSA assessed its annual $1200 fee for QIAôs, most dropped out.  Some remained, 
given assurances by IMSA that there would be companies that would continue to use the 
independent assessment process and that IMSA would rigorously pursue new members 
who would need QIA services.  
 
But the reality was something other than what IMSA offered.  Only one company 
renewed using the original assessment process in 2009,  demanding that IMSA convince 
its CFO that it would remain a going concern for the rest of the membership period (through 2012).  IMSA did 
turn over its financial that showed a $2 million budget.  IMSA gave assurances that its leading companies 

would remain in the fold and, indeed, made visits to most of the 14 of the top 25 
companies still in the fold.  My contacts in these companies told me that the visits 
were disappointing and that IMSAôs message and mission were unclear.  An IMSA 
contact told me of one visit where the company was openly hostile and that another 
visit could not be made because ñno one around here wants to hear about IMSA.ò 
 

ñOne father is more than a hundred 

schoolmasters.ò   George Herbert   

 

 
IMSA had ñmanaged the communicationò about the attestation so 
that the news that independent assessments were no longer 
required was not made available to regulators when the change 
was announced in mid 2008.  But as the awareness of the change 
spread, the value of IMSA membership dropped, and only a handful 
of companies renewed using the new self-attestation approach.  
The July 2009 Bestôs Review article Work Ethics highlighted the 
critical condition of the organization, but Atchinson remained 
optimistic: 
 

Looking ahead, Atchinson is ñcautiously optimisticò about 
adding members if and when the economy rebounds.  If it 
werenôt for the economic downturn, he said, ñWeôd be going 
strong.ò 
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ñMy father was often 

angry when I was most 

like him.ò Lillian Hellman   

 
 
 
But things did not get better, they got worse.  At the beginning of 2010 there 
was another significant drop in membership, down to 65, from 90 the previous 
July from 120 the previous November, according to the August 2010 article 
Changing the Rules.  This Bests story broke the cloak of secrecy that covered 
the real conditions at IMSA and helped foster change.  From the Chairmanôs 
remarks it is clear that change was already under way:  
 
The IMSA Board of Directors began work on the significant strategic shift in late 
2009, said Masterson. He said the initiative came from both the board and 
IMSA staff to focus more on compliance support and education rather than 
certification. He said that as with any board 
made up of bright people, there was lively 
debate. "Certainly a lot of the staff and the board 

had a long-term relationship and investment in IMSA," he said. "To some 
degree, it was difficult for some to see that organization wind down." 
http://insurancenewsnet.com/article.aspx?id=226569&type=topnews 
 

It was difficult too for other stakeholders, particularly the assessors who worked 
so hard to build IMSA and who were billed and encouraged to pay the $1200 
annual fees even though IMSA has already decided to step away from the 
assessment process. When Bests undertook another story during the summer 
of 2010 about the plight of independent assessors, IMSA was forced to 
scramble.  Finding no other industry organization who would work with IMSA to 
continue its operation, the Board of Directors announced IMSAôs dissolution in 
October.  Pledges were initially made to continue the certification process under 
the aegis of a new organization, but this decision was reversed once the 
dissolution was complete.  
 

The words that a father speaks 
to his children in the privacy of home are 

not heard by the world, but, as in 
whisperi ng -galleries, they are 
clearly heard at the end and by 
posterity.   ~Jean Paul Richter  
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For all its shortcomings IMSA was a remarkable achievement, a once in a 
century event when the leaders of the life insurance industry put integrity first 
and worked together to foster the spirit of the Golden Rule.  I miss IMSA and 
the fine work it did.  The industry will miss the independent assessment 
process that gave insurers credibility when thy told the world they were living 
up to high ethical standards.  Without the ongoing monitoring that the 
certification process required, companies will fall short of their compliance 
goals.  In 2010 former member companies paid $1.4 billion as a result of 
regulatory shortcomings that they might have avoided had they not stepped 
away from the IMSA assessment process. More such actions loom ahead.  No 
one knows for sure what the future holds. My hope is that not all of the IMSA 
work will be lost. 

The final words here are drawn from the 2009 Ethics Works Best articleôs 
interview with American College Ethics Professor: Ronald F. Duska: ñIôm 
sympathetic to IMSA, itôs doing some good stuff.  Whether it works is a 
separate question.  I know some companies donôt think itôs worth the 
money.ò In the end, Duskaôs analysis of how corporations can overcome a 
corrupted culture is óby ethically sticking to the business they are in and 
doing business with others as they would have them do business with 
themé.Itôs a noble goal, and if you stay on that you will be all right.  If 
you do it well you will have customers.  If not, you probably ought to 
die.ò 

I M SAé. 
http://www.freeclipartnow.com/holidays/halloween/graveyard/R-I-P-gravestone.jpg.html 

 
 

  

The greatest gift I ever had 

Came from God; I call him 

Dad! 
~Author Unknown  
 

 

 

 



 

American College Ethics Center Names New Director  
 
In a June 23 press release, The American College named Julie A. Ragatz as their 
next Director of the Center for Ethics in Financial Services.  In this position she will 
lead the only academic ethics center in country dedicated exclusively to studying 
the issues affecting the financial services 
industry and consumers.  

The American College Center for Ethics in 
Financial Services promotes ethical behavior by offering programs that go 
beyond the "rules" of market conduct to help executives and producers be 
more sensitive to ethical issues and think more critically about ethical 
solutions. The Center's interactive continuing education courses, forums, and 
workshops help practitioners think critically and behave ethically, even in the 
absence of clear direction. 

For more information, visit TheAmericanCollege.edu 

Read the whole story: 
http://insurancenewsnet.com/article.aspx?id=266639&type=pressreleases&inl=1 

You have brains in your head.  You have feet in your 

shoes. 

You can steer yourself in any direction 

you choose. 

Youôre on your own. And you know 

what you know 

You are the guy whoôll decide where to go! 

Sixth Annual Conference for African American Financial Professionals 

  

WHO: The American College is pleased to host the sixth annual Conference for African American Financial 

Professionals in partnership with MetLife, the founding and presenting sponsor, and Northwestern Mutual, the 
platinum sponsor. The Honorable Cory A. Booker, Mayor of Newark, 
New Jersey will present this yearôs keynote address.  

WHAT: For the sixth consecutive year, The American College, the 

nationôs leading educator of financial services professionals, is hosting a two-day 
conference that will provide participants with the knowledge and tools necessary 
to be successful as financial representatives and advisors.   

WHEN: Tuesday, August 16 to Wednesday, August 17, 2011 

http://insurancenewsnet.com/article.aspx?id=266639&type=pressreleases&inl=1


WHERE: Sheraton Atlanta Hotel 

165 Courtland Street NE  
Atlanta GA 30303  

WHY: Financial professionals play a significant role in helping individuals 

achieve long-term financial security. According to a poll conducted by the 
Certified Financial Planner Board of Standards, 43% of Americans believe 
that financial planners have become more important since the financial 
crisis.  

CONTACT: To learn more about this event contact Francine Kaar at 

Francine.Kaar@TheAmericanCollege.edu or 610.526.1489 

Read the full press release: 
http://insurancenewsnet.com/article.aspx?id=266210&type=pressreleases&inl=1 

Do not go where the 

path may lead; go 

instead where there is no 

path and leave a trail.  
                         Ralph Waldo Emerson      

 

LIDMA Now Accepting 2011 ñSeal Of Approvalò Applications 

 

Although the process has closed for 2011, I was attracted by this concept which could have wider application for the 
insurance industry.  Edior - 

In a June 15 release The Life Insurance Direct Marketing Association (LIDMA) announced a June 30 closing date for 
applications for companies who wish to obtain a LIDMA ñSeal of Approvalò for their implementation of process 
improvement technologies and procedures exemplifying the LIDMA ñeProcess.ò 

According to Kris Tomasini, Process Improvement Chair of LIDMA, the LIDMA Seal of Approval program is a way for 
industry leaders to receive acknowledgement of their efforts to better serve their customers, while also encouraging others 

in the life insurance industry to adopt key aspects of the LIDMA eProcess as a way to 
enhance their customer service, lower new policy processing times and increase revenue. 

Read the full story: http://insurancenewsnet.com/article.aspx?id=265403&type=pressreleases&inl=1 

ñThe future belongs to those who believe in the beauty of their 

dreams.ò  Eleanor 

Roosevelt     
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Sun Life Follows Canadian Way of Conservative Management 

In a June 22 copyright article, AM Best reports that Sun Life Financial Corp. stays tuned to what makes 
Canadaôs financial institutions resilient, even  in the global economic 
crisis.  

"We start off from a base of relative conservatism, and we do 
tend to be more conservative in the way we conduct our 
business," said Thomas Bogart, executive vice president for 
business development  In his view this conservatism is found in the 
regulatory structure, the way Canadian insurers manage their 
business and the goals they set for themselves, and because of this, 
Canadian insurers were not as exposed to some of the problems that 
struck other financial institutions since 2008. 

Listen to the interview with Bogart and Freyne at 

http://www.ambest.com/media/media.asp?RC=189073  

(By David Pilla, international editor, BestWeek: David.Pilla@ambest.com)  

Read the full article: 
http://insurancenewsnet.com/article.aspx?id=266420&type=newswires&inl=1 

LIMRA Reports Combination Life Insurance Up 62% 

WINDSOR, Conn., June 17, 2011ðFollowing strong double-digit growth in 
2009, new premium sales of individual life combination products jumped 62 
percent in 2010, reaching $1.2 billion, according to LIMRAôs research. 

 
Read the full story: 
http://insurancenewsnet.com/article.aspx?id=265746&type=lifehealth&inl=1 
 

10 Steps to Managing E-Mail 

Audrey Thomas, AKA ñOrganized Audrey,ò gave attendees at a packed breakout session 
some hope that they could get a handle on the hundreds of e-mails they all receive each 
day by being disciplined and following a few best practices. Here are her tips, presented 
during the Financial & Insurance Conference Planners 2011 Education Forum, June 15ï
17, at The Grand Del Mar in San Diego. 

Read the full story:  
http://insurancenewsnet.com/article.aspx?id=265826&type=newswires&inl=1 
 

 

ñTo accomplish great things, 

we must not only act, but also 

dream; not only plan, but also 

believe.ò  

Anatole France   
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Key Social Media Considerations  
 

 

There are numerous business advantages to using social media for marketing and sales in your org anization, but there is no way to avoid the 

need for compliant and approved social media solutions. Here are some key considerations when evaluating a social media technology solution for 

your firm:  

1. Determine if the vendo r enables you to automatically apply a social media compliance policy to the social media content distribution 

and engagement.   

2. Evaluate whether marketing can distribute pre -approved content for sharing on the social networks.   

3. Ensure that the solution tra cks social media engagement metrics.   

4. Ask about the resources provided to inform and educate you on the new features and regulations pertaining to social media  

Social media programs can be complex. If you are interested in a more extensive list of key technology considerations, visit our Key Social 
Media Considerations  page to learn  
 

Success is the ability to go 

from one failure to another 

with no loss of enthusiasm.ò 

 Winston 

Churchill    
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COME AND SHARE YOUR TREASURE OF KNOWLEDGE!  

 
 

LHCA Meeting #97 in Historic Charleston, SC 
 
 

October 12ï14, 2011 
 
HOTEL: So you can make the most of your trip, weôve arranged for accommodations at the DoubleTree Guest 
Suites Historic Charleston. The hotel is located at the corner of Church and Market Streets and enjoys one of the 
most excellent locations in the Charleston Historic District, next to Charlestonôs City Market. The hotel rate is 
only $179.00 per night. The hotel is steps from famed restaurants, King Street boutiques, antebellum mansions, 
ñRainbow Row,ò Waterfront Park, Charlestonôs High Battery, historic homes and gardens, theaters, carriage 
rides, and more. Hotel reservations can be made by calling the DoubleTree at 877-408-TREE (8733). To ensure 
that you receive the special room rate, please mention you are with the Life and Health Compliance Association 
meeting. 
 
GOLF: The Don Edde Memorial Golf Tournament is scheduled to be held at Patriots Point on the edge of 
Charleston Harbor. It offers spectacular views of the city, Fort Sumter, and ships arriving from all over the world. 
The tournament will be played Wednesday, October 12, 2011. And please don't worry about your skill level ï 
just come out and have fun! 
 
DISCOUNT AVAILABLE: When you register more than one person from the same company, the additional person will 
receive a $25 discount. To receive the discount, you must include the statement ñRegistering multiple people from the 
same companyò in the special consideration section. The Web site will not adjust for the discount, but we will. If you need 
a receipt, please send an e-mail to Deborah Grantham at dgrantham@aflac.com and one will be sent to you.  
 
HOT TOPICS: We are making plans NOW for any Life, Health or Annuity break-out sessions that are of special interest to 
you. Please email Deborah Grantham at dgrantham@aflac.com if you have an idea for a hot topic.  
 
Please help us out by providing any topics of special interest to you, and we will make every effort to deliver! If 
you have any questions about the meeting please contact: 
Deborah Grantham, email: dgrantham@aflac.com or Rita Golden, email: rgolden@aflac.com  
 

CHECK OUT THE WEB SITE (www.lhca.net) FOR ADDITIONAL MEETING INFORMATION  
AND TO REGISTER 

 

 ñWhat lies behind us and what lies before 

us are tiny matters compared 

to what lies within us.ò 
Ralph Waldo Emerson  
 

A.M. Best: Admitted Assets for L/H Industry Jump 
7.1% in 2010 
Read the full story at:  
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ñIf opportunity doesn't knock, 

build a door.ò 
Milton Berle photo by Alan Light"  

 

  

  
 

Early Bir d Registration Deadline & Hotel Cutoff 
Extended until Friday, June 17  

Join colleagues at the 2011 Compliance & Legal Sections Annual Meeting!  

This yearôs conference ð Surviving the Recovery ð examines effective compliance and 

legal practices emerging from the global economic crisis and financial services 

reform. This program provides a unique forum to learn about the changing 

envir onment and the solutions being developed by leading compliance and legal 

professionals in the life insurance industry.  

Featured speakers  

Adrian Dayton  lawyer and author, presenting "Social Media? Nothing to be afraid 

of..."  Lawrence McDonald  bestselling a uthor and former Lehman Brothers 

executive, covering the future of risk management, corporate governance and 

financial reform.  Peter Wallison  Arthur F. Burns Fellow in Financial Policy Studies, 

American Enterprise Institute, covering the global impact of D odd -Frank.  

What's New?  

Additional session track focused on the needs of smaller companies.  

Exhibitor & Sponsor Opportuni ties  

Showcase your products and services to attendees through unique exhibit and 

sponsorship opportunities. 

Program 

Highlights  

Å Dodd -Frank: global, 

legal and peer 

perspectives  

Å Retained asset 

accounts  

Å Reporting to board 

members  

Å Litigation trends  

Å AML risk assessment  

Å Changing roles of 

compliance & legal 

professionals  

Å Technological 

innovations in the 

marketplace  

...and more  

Register online now!  

Program starts at 

11:00 am on 

Monday, July 11.   
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MetLife to Pay Eligible Policyholders $1.5 Billion in Policy Dividends 

NEW YORK--(BUSINESS WIRE)-- MetLife, Inc. (NYSE: MET) has announced that three of its life insurance 
subsidiaries (Metropolitan Life Insurance Company, New England Life Insurance Company, and General 
American Life Insurance Company), approved an aggregate payment amount of approximately $1.5 billion in 
policy dividend payments to eligible life insurance policyholders for 2011.  

Read the full story: http://insurancenewsnet.com/article.aspx?id=264174&type=newswires&inl=1 
 

  

 

SAVE THE DATE 

April 15 - 17, 2012 
IRES Foundation 19th Annual National School on Market Regulation 
 
Whether you are new to the insurance industry or a seasoned pro, the National School is the premier annual event to keep you at the 
cutting edge of market regulation and foster contacts with experts inside regulatory agencies and the industry. The 2012 National 
School will deliver an agenda filled with sessions on critical issues and developing trends presented by leading regulatory practitioners. 
 
Register today, explore sponsorship opportunities, or check out the IRES Foundation 2012 School page.  
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ñSome men see things as 

they are and ask why. 

Others dream things that never were 

and ask why not.ò  George Bernard Shaw   
 
 

 
 

As usual, Alan Prochoroff has the best compliance stories on Insurance Compliance Insight.  He has given me 
permission to quote extensively from his articles, a privilege I try to use sparingly.  Here is some material from 
the past month, informative, well-written and timelyééé 
 

Obama Will Nominate Roy Woodall to FSOC 
  
  
 Roy Woodall, a former insurance commissioner with strong industry 
ties, is President Obamaôs choice to be the voting insurance 
representative on the Financial Stability Oversight Council. The 
president announced his intent to nominate him June 24.  
  
Woodall has an impressive insurance résumé. He was the Kentucky 
commissioner from 1966 to 1967 and retired in January as the senior 
insurance policy analyst at the Treasury Department, where he has 
served since 2002. Before that, he consulted for a year at the 
Congressional Research Service. He has also been president of the 
National Association of Life Companies and, upon its merger into the 
American Council of Life Insurers, was the managing director for issues 
and the vice president and chief counsel for state relations. 
 
Read the full story: http://www.ins-compliance.com/article.cfm?id=2079 
 

Actuaries Seek Seat on Treasuryôs Insurance 
Advisory Committee 
  
  
 For an industry that historically has wanted nothing to do with federal 
regulation of insurance, there sure are a lot of people who want to be 
part of it.  The latest? The American Academy of Actuaries who, in a 
June 8 letter to the Treasury Department, is seeking a spot on the 

proposed Federal 
Advisory Committee on 
Insurance. 
 
Read the full story:  
http://www.ins-
compliance.com/article.cfm?id=2
067 
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Compliance Deadlines Approach for Broker-Dealer Rules 
Governing Suitability, Outside Business, óKnow Your Customerô 
  
  
 Two compliance deadlines are approaching for broker-dealers, including those affiliated 
with insurance companies. One deals with outside business activities and the other 
impacts ñknow your customerò and suitability issues. 
  
 The first, and most immediate, is the June 15 deadline for FINRA Rule 3270, Outside 
Business Activities of Registered Persons. FINRA adopted the final rule last summer as 
part of a process to develop a new consolidated rulebook following the merger of the New 
York Stock Exchange and the old NASD. 
  
 The rule, along with two others, went into effect Dec. 15, 2010. However, registered 
persons who were actively engaged in an outside business activity before that date have 
until June 15 to review such pre-existing activities. 
 
Read the full story:  http://www.ins-compliance.com/article.cfm?id=2066 
 

The roots of 

education are bitter, 

but the fruit is 

sweet.   Aristotle     

(Detail of The School of Athens by Raffaello Sanzio, 1509, showing Plato and Aristotle 
{{PD-art}} Category:Raffaello Sanzio) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

http://www.finra.org/Industry/Regulation/RuleFilings/2009/P118900
http://www.ins-compliance.com/article.cfm?id=2066
http://thinkexist.com/quotation/the_roots_of_education_are_bitter-but_the_fruit/220732.html
http://thinkexist.com/quotation/the_roots_of_education_are_bitter-but_the_fruit/220732.html
http://thinkexist.com/quotation/the_roots_of_education_are_bitter-but_the_fruit/220732.html
http://thinkexist.com/quotation/the_roots_of_education_are_bitter-but_the_fruit/220732.html
http://thinkexist.com/quotes/aristotle/
http://en.wikipedia.org/wiki/File:Sanzio_01.jpg
http://en.wikipedia.org/w/index.php?title=Category:Raffaello_Sanzio&action=edit&redlink=1
http://en.wikipedia.org/wiki/1509
http://en.wikipedia.org/wiki/Plato
http://en.wikipedia.org/wiki/Aristotle
http://en.wikipedia.org/w/index.php?title=Category:Raffaello_Sanzio&action=edit&redlink=1


Good Compliance Writing   by Ken Kalis  

 
When I saw good compliance writing should be ñactionable,ò I mean that the reader should be clear on what to 
do.  I could have used the word ñactiveò here, but that would have limited the meaning in an unintended way.  
ñActionableò includes the sense of ñactiveò but means more.  It carries with it a sense of clarity and also of 
decisiveness.   

 
Here is an example from the SEC Plain English Handbook: 
 
before  

Machine Industries and Great Tools, Inc. are each subject to the information 
requirements of the Securities Exchange Act of 1934, as amended (the 
ñExchange Actò), and in accordance therewith file reports, proxy statements and 
other information with the Securities and Exchange Commission (the 
commissionò).  
 
Imagine you are a new compliance officer reading the above in your procedures.  
What is your question?  If you are anything like me, it will be, ñWhat does this 
mean for me?ò  That question does not arise when you read what is written 
below: 
 
after  

We file annual, quarterly, and special reports, proxy statements, and other 
information with the Securities and Exchange Commission (SEC).  
 

OK, how do we do this?  First of all, define clearly what you want the reader to do.  Once that is clear in you 
mind, go about answering it.  Here are a few suggestions from the SEC: 
 

1. Use everyday words. 
2. Write short sentences. 
3. Choose active verbs. 
4. Limit use of the passive voice. 
5. Eliminate unnecessary detail. 
6. Shun legal and financial jargon. 
7. Use concrete words and avoid abstractions. 
8. Use personal pronouns. 

 
Once you have done all of this, give what youôve written to someone who 
is not familiar with your area of expertise.  Ask the question.  The answer 
you get will let you know if you have succeeded or not! 
 
ñVigorous writing is concise. A sentence should contain no unnecessary words...for the 
same reason that a drawing should have no unnecessary lines and a machine no 
unnecessary parts.ò   Strunk and White The Elements of Style 

 
 

Do you have a writing project that just canôt seem to get done? Why not give us a shot at it?  

Weôll meet your deadline and give you a high quality work product that fully meets our 

standards of good compli ance writing!   Call Ken Kalis at 352 - 505 - 0705  or email kkalis@aol.com  

 

I keep six honest serving-men (They taught me all I knew); Their names are 

What and Why and When And How and Where and Who.   Rudyard Kipling   

Current!  
On point.   
Measured.   
Plain English.   
Landscaped.  . 
Incisive.   
Actionable.   
Natural.   

Customer-

friendly.   

Easy-to-read.   
 

 

Sentences per paragraph:  1.6 
Words per sentence                8.4 
Characters per word  4.9 
 
 
Passive sentences:  0% 
Flesch Reading Ease              61.7 
Flesch-Kincaid Grad Level  6.7 
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Closing Thoughts:  

 

SAY not the struggle naught availeth,  
   The labour and the wounds are 
vain,  
The enemy faints not, nor faileth,  
   And as things have been they 
remain.  
 
If hopes were dupes, fears may 
be liars;  
   It may be, in yon smoke 
conceal'd,  
Your comrades chase e'en now 
the fliers,  
   And, but for you, possess the 
field.  
 
For while the tired waves, vainly 
breaking,  
   Seem here no painful inch to 
gain,  
Far back, through creeks and 
inlets making,  
   Comes silent, flooding in, the 
main.  
 
And not by eastern windows 
only,  

   When daylight comes, comes in the light;  
In front the sun climbs slow, how slowly!  
   But westward, look, the land is bright!        Arthur Hugh Clough 
 


